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1 Implementation and Phasing

Implementation and Phasing The Lacey Campus plan has been developed with the active participation of the
community and other groups and individuals. These pianning "partners" were
central to preparation of a successful scheme, and their continuing support will
be essential to its implementation:

*  Department of General Administration
* City of Lacey

¢ Saint Martin's Abbey

¢ Intercity Transit

The formal process for adoption of the plan by the appropriate bodies of each
organization is underway. That process has initiated the implementation
process.

State adoption takes place through approval of the plan by the Capitol Campus
Committee, upon recommendation by the Capitol Campus Design Advisory
Committee.

The City of Lacey grants approval following completion of the process for Site
Plan Review and approval, confirming satisfaction of the Comprehensive Plan
for the Central Business District and provisions of zoning, land use, and
environmental controls.

For Saint Martin's Abbey, approval in principle of the plan takes place through
the Abbey Corporation. Review and approval of individual projects of campus
development will take place through the Abbey's Administrative Committee,
responsible for application of the Design Guidelines authorized under the
property covenants. For the community and others interested, the continuation
of the SEPA process will focus detailed attention on the elements of the plan as

they approach final design and construction. '
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The campus plan has been designed to accommodate a variety of implementa-
tion and phasing scenarios, giving the state flexibility in accommodating its
needs. The North Parkway building can be constructed at any time, indepen-
dent of the West Buildings. This North building, in concert with the Department
of Ecology Headquarters building, will form a mall and entry court, completing
an architectural composition, to remain undisturbed during future develop-
ment.

Necessary infrastructure, pathways and other improvements will be developed
in concert with each building phase.

The West Buildings can be constructed incrementally or as a single project. A
first phase would establish the gateway at Martin Way and extend to the auto
drop-off at the Ecology building intersection. The parking garage is designed
to be built in a linear fashion so that only that portion of the parking required for
afirst phase need be constructed initially. Or, the entire crescent and its parking
could be built at once, should the needs of the state demand the space. The
crescent can be built independent of the North Parkway building, completing
the site.
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